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Type 1 Urban Redevelopment Project in the West Harumi 
5-Chome District
Tokyo Metropolitan Government
Part of Harumi 5-Chome, Chuo-ku, Tokyo
Approx. 18 ha
From FY2016 through FY2025
Approx. 54 billion yen 
(excluding the development costs of the designated 
builder)
21 residential buildings (medium-rise)
(approx. 50-60 m high, 14 to 18-story buildings with a 
basement floor)
2 residential buildings (high-rise)
(approx. 180 m high, 50-story buildings with a basement 
floor)
1 commercial building
(approx. 25 m high, 3-story building with a basement 
floor)
Approx. 5,650
(approx. 1,490 rental housing units and approx. 4,160 
condominium units)

Project Overview

Urban Redevelopment Project
Urban redevelopment projects aim for reasonable, sound and intensive use of land and the renewal of urban functions through integrated 
development of buildings and public facilities under the Urban Renewal Act. Those allowed to take on an urban redevelopment project include 
private entities, urban redevelopment cooperatives, redevelopment companies, local public entities, the Urban Renaissance Agency, and local 
housing supply corporations.

Designated Builder System
This system allows a party (designated builder) to build the building(s) and market the reserve floor space in place of the project operator.

It enables the operator to make active use of the funds and expertise of private sector developers to build more attractive and highly 
marketable properties and advance the project smoothly.

For this project, a group made up of Mitsui Fudosan Residential Co., Ltd., NTT Urban Development Corporation, Nippon Steel Kowa Real Estate 
Co., Ltd., Sumitomo Corporation, Sumitomo Realty & Development Co., Ltd., Daiwa House Industry Co., Ltd., Tokyu Land Corporation, Tokyo 
Tatemono Co., Ltd., Nomura Real Estate Development Co., Ltd., Mitsui Fudosan Co., Ltd., and Mitsubishi Estate Residence Co., Ltd. was selected 
as the designated builder.

The TMG is developing roads and other urban infrastructure. In order to build a safe community resilient to storm surge on the 
site of the Olympic and Paralympic Village, before embarking on the project, the ground was elevated about 2.5 meters.
Lifelines, including water, sewer and gas lines, are laid as soil is added. For the purpose of improving disaster management 
capabilities and in consideration of the cityscape, power and other utility lines are also buried underground. Roads use solar 
heat-blocking pavement to address the summer heat. 

水辺景観イメージ

Construction of Roads and Related Infrastructure

Project Approach Construction Timeline

Road construction procedure for this project (image)

Artist's cross-section rendition of Access Street 5-3

Installation of facilities underground (Aug. 2018)

Removal of obstacles

Elevation of 
the ground

Installation of utilities 
underground

Installation of pavement 
and drainage facilities

Installation of roadside trees and safety features

*Shapes and sizes illustrated are not to scale.

・The road level is raised about 2.5 meters 
using soil.

・Old pavement, concrete, and other materials 
are cleared in advance.

・Water, sewer, power, gas, and other essential 
utility lines are buried underground while 
adding the soil.

・Roads are paved, and gutters to drain 
rainwater are installed.

・Roadside trees, street lamps, guardrails and 
other safety features are installed.

Overview of building plans

Overview of infrastructure plans

*Width figures indicate the entire width. *Figures are all approximate.

Type Name Width Length Category

Arterial road Auxiliary Route 314 25 m 210 m Metropolitan road

Access street Access Street 5-1 23 m 380 m Municipal road

Access street Access Street 5-2 25 m 100 m Municipal road

Access street Access Street 5-3 36 m 260 m Municipal road

Access street Access Street 5-4 18 m 830 m Municipal road

Block 5-3 Block 5-4 Block 5-5

Site area Approx. 26,310 ㎡ Approx. 23,640㎡ Approx. 37,450㎡
Building area Approx. 7,590 ㎡ Approx. 7,890 ㎡ Approx. 12,990 ㎡
Floor area Approx. 112,870 ㎡ Approx. 104,490 ㎡ Approx. 223,790 ㎡
Floor area for calculating 
floor-area ratio Approx. 78,390 ㎡ Approx. 70,780 ㎡ Approx. 147,570 ㎡
Main uses Housing (Approx. 1,490 units) 

Childcare facilities/Nursing homes Housing (Approx. 690 units) Housing (Approx. 1,830 units)
Shops 

Block 5-6 Block 5-7 Total

Site area Approx. 35,180㎡ Approx. 11,360㎡ Approx. 133,940 ㎡
Building area Approx. 10,970㎡ Approx. 7,010 ㎡ Approx. 46,460 ㎡
Floor area Approx. 209,420 ㎡ Approx. 19,620 ㎡ Approx. 670,210 ㎡
Floor area for calculating 
floor-area ratio Approx. 138,930 ㎡ Approx. 19,400 ㎡ Approx. 455,080 ㎡
Main uses Housing (Approx. 1,640 units) 

Shops Shops

5-A Bldg.
(14 stories, 
approx. 50 m)

5-B Bldg.
(14 stories, 
approx. 50m)

5-C Bldg.
(16 stories, 
approx. 60m)

5-D Bldg.
(14 stories, 
approx. 50 m)

5-F Bldg.
(18 stories, 
approx. 60m)

5-E Bldg.
(18 stories, 
approx. 60m)

5-T Bldg.
(50 stories, 
approx. 180m)

6-A Bldg.
(14 stories, 
approx. 50m)

6-B Bldg.
(18 stories, 
approx. 60m)

6-C Bldg.
(18 stories, 
approx. 60m)

6-T Bldg.
(50 stories, 
approx. 180m)

6-F Bldg.
(14 stories, 
approx. 50m)

6-E Bldg.
(16 stories, 
approx. 60m)

6-D Bldg.
(14 stories, 
approx. 50m)

7-S Bldg.
(3 stories, 
approx. 25m)

4-A Bldg.
(18 stories, 
approx. 60 m)

4-B Bldg.
(14 stories, 
approx. 50 m)

4-C Bldg.
(14 stories, 
approx. 50 m)

4-D Bldg.
(18 stories, 
approx. 60 m)

4-E Bldg.
(18 stories, 
approx. 60 m)

3-D Bldg.
(15 stories, 
approx. 60 m)

3-C Bldg.
(15 stories, 
approx. 60 m)

3-A Bldg.
(17 stories, 
approx. 60 m)

3-B Bldg.
(17 stories, 
approx. 60 m)

Block 5-4

Block 5-3

Block 5-6

Block 5-5
Block 5-7

Residential bldgs. (medium-rise)
Residential bldgs. (high-rise)
Commercial bldg.
Project area
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盛土・下水・電線共同溝・街路築造工事　盛土・下水・電線共同溝・街路築造工事　

●  ●  竣工

 事業完了

Ground level elevation work (Nov. 2017)

※

※

※水素ステーション、マルチモビリティステーションも同時期に完成予定
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Redevelopment 
project

Schedule under 
adjustment

Water supply line
Gas supply line

Common cable duct
Sewer line (Wastewater)
Sewer line (Rainwater)

*A hydrogen station and multi-mobility station scheduled to be completed in the same period

Building construction

Construction of residential buildings (medium-rise) Renovation of residential 
buildings (medium-rise)

Completed

Completed

Completed

Construction of commercial building Renovation of 
commercial building

Construction of residential 
buildings (high-rise)

Road development

Ground level elevation, sewer line, common cable duct, street construction works Partial finishing Finishing of streets, etc.

(Related project)
Multi-Mobility Station construction

Schedule under 
adjustment

Approved
Designated builder selected

Project 
completed
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2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Water supply line
Gas supply line
Common cable duct
Sewer line (Wastewater)
Sewer line (Rainwater)
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